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From the CEO’s Desk
Dear WIETA Members
Going into 2020 no one could have imagined
what impact the global Covid-19 pandemic
would have had on the lives of our families, employees, industry and country. We know it was
tough dealing with lockdown and the ban placed
on our industry. It was even tougher on the
many individuals and communities who suffered
personal sacrifice, loss of life and economic
hardship. But it was also a time where our true
nature prevailed. Where our spirit of Ubuntu,
reaching out to support those who were in crisis,
became apparent. Out of crisis came the compassion and support to carry one another – our
social responsibility and ethical behaviour
shaped by the realities of a new normal and not
by the will of buyers to induce compliance.
We still face much uncertainty with the fear of a
second wave of Covid-19 globally and in South
Africa, the impact of economic recession and the
challenges that go with lives that have forevermore been disrupted. WIETA as an organisation
has also faced hardships and increased financial
uncertainty as a result of the lack of industry
levy support and uncertainty around membership fees and audit income coming into the organisation. We will, however, learn to adjust to
these financial restrictions and mitigate the impact as best we can. It has been an emotionally
tiring year and we look forward to being rewarded with a well deserved and blessed period of
rest. And hopefully we emerge from this year
more resilient, with increased gratitude for that
which we have and are able to share with one
another.

We wish all our members a safe and healthy holiday season. Continue to wear masks, sanitise
and keep a safe social distance.

Best wishes from
Linda Lipparoni CEO

From the Financial Desk
2020 has been a tough and unpredictable year
for all of us. Covid-19 has certainly caused us to
tighten our belts and re-evaluate our spending!
With this thought in mind, WIETA would like to
thank all our members who still made the commitment to ensure that their membership fees
are up to date.
To those members who have not yet paid their
2020 membership fees, please drop us a mail at
finance@wieta.org.za if you are unable to settle
the full membership fee at this time and we will
be in contact with you to discuss available arrangements.
WIETA membership fees are due each year and
by no means dependent on whether your organisation has been audited as yet. Please settle
your accounts to avoid certificate suspension or
delays in auditing processes. We thank you for
your support and cooperation in this matter.

Jana Le Roux
Finance & Office Manager

Our offices will be closed from 12h00 on 18th
December 2020 and reopen on the 7th January
2021.
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TIMING AND DELAYING OF
AUDIT DATES
Many producers unfortunately postpone their audit for several
months. Postponement has a negative impact on certification during harvest. In discussion with stakeholders and
reviewing the requirements of other
global schemes we have introduced a
new requirement under the Management Systems principle in our WIETA
Standard. This new measure requires
that audit participants keep within their
audit cycle.
Audit participants that delay their audit
for beyond 30
days after their
audit cycle,
will receive a
major noncompliance
under management systems. There
will be no penalty for audits
that have been
brought forward and that have taken place 30 days
earlier than the audit cycle date.

AUDIT DISPUTE PROCESS
If you have undergone an audit through
one of the third-party audit companies
and you wish to lodge a dispute based on
the outcome of the audit or because of
auditor misconduct, please note that you
need to inform the audit company in
writing of such a dispute within 30 days of
the audit date. You can then also approach WIETA in writing with the dispute
details by sending this to
earl@wieta.org.za.
The audit company will review the dispute and revert back. WIETA will also
follow up on the dispute with the audit
manager involved.

SIZA / WIETA COMBINED
AUDITS
If you are an active WIETA and SIZA member
and you wish to combine your audit cycles and
have a joint audit take place on the same day,
please contact earl@wieta.org.za or cheryl@wieta.org.za to find out what you need to
do to become eligible.
Please remember that your WIETA SAQ AND
AUDIT REQUEST on the WIETA platform need
to be completed IN ADVANCE BEFORE you
book your audit with the audit body.
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AUDIT CYCLE DATES AND REQUEST FOR POSSIBLE WAIVERS
All audit participants are required to adhere to their audit cycle to ensure internal due diligence in implementing
the WIETA Ethical Code of Conduct.
Audit participants that delay their audit for beyond 30 days from its audit cycle, will be penalised with a major noncompliance under the principle of the Code that a business shall be ethically managed. There will be no penalty for
audits that have been brought forward and that have taken place 30 days earlier than the audit cycle date.

How to determine the audit due date:
Certificates for audits that took place after 1 August 2017 indicate the audit date on the certificate. The audit
date is determined by the WIETA Risk Matrix and Audit Frequency Policy.
The audit cycle for all audits that took place before 1 August 2017, is 3 years from original audit date.
The audit cycle for all audits that took place after 1 August 2017 is indicated on the certificate, if certification
was approved.

Application for Waiver:
It is recognised that there are instances where an application for waiver is warranted due to circumstances beyond
the control of the auditee. Application for a waiver of this requirement must be made to the WIETA Standard and
Certification Department by email to earl@wieta.org.za . All applications will be reviewed and evaluated on an individual basis.
Applications for a waiver will only be considered in one of the following instances:

Where an audit can only take place at a date later than the audit due date when the business is in full operation as per buyer requirements and the audit cycle is required to be revised. In this instance WIETA
would advise that the audit cycle be brought forward rather than delayed, to ensure certification is not
impacted during the proceeding harvest period.
Where a Combined WIETA SIZA audit is scheduled for both fruit and wine and the audit can only take
place at a later date when the business is in full operation and the audit cycle is to be revised. In this instance WIETA would advise that the audit cycle be brought forward, rather than delayed to ensure certification is not impacted during the proceeding harvest period.
Where an auditee has applied at least 30 days prior to the audit due date on the WIETA online system for
an audit (completed date of audit request), but an audit could not be scheduled due to non-availability of
an auditor(s) of the certification body. This will be confirmed with the certification body. Please note that
failure on the part of the auditee to complete the necessary requirements of the certification body to
schedule the audit (e.g. accepting the quote) will result in the application not being approved.
Covid-19
Where your audit should have taken place during lockdown and you were unable to be audited, you have
the opportunity to apply for waiver. However, this provision will only be in place until 15 December 2020,
following which no further extension for Covid-19 reasons can be given. The waiver of the audit date does
not result in the waiver and/or extension of the certificate expiry date. Any wine and wine grapes that
form part of a product seeking to carry the Fair Labour Practice Seal must have a valid certification by at
least 30 April of the specific harvest and valid to at least 30 April of the specific harvest.
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COVID-19 Protocols – Stay safe! We are
not out of the woods yet!
With Covid-19 prevalence waning, the last thing we need
is a second wave of infections in our country. Make sure
you stay prepared. Visit our website to remind yourself
of the necessary steps you need to keep in place to ensure your employees remain safe and protected. If you
have not familiarised yourself with our protocols, visit
our website at www.wieta.org.za.
As per the Covid-19 directives, if you are operating with
50 plus 1% more staff, please ensure that your Covid-19
readiness plan is in full effect.
Remember that the Department of Employment and
Labour will also be undertaking more frequent inspections over the peak season. Make sure that your are not
in contravention of the Covid-19 directives and follow
the protocols.

HOURS OF WORK
Most non-compliances under this section of the Code relate to management not putting the necessary record keeping in place to ensure that clocking in and clocking out
times are measured and recorded accurately and effectively in a proper manner.

EXEMPTION FROM OVERTIME FOR
CELLARS
If your cellar is likely to exceed the recommended daily and
weekly hours of work during harvest, which are 45 hours
plus 10 hours, please ensure that you put in your applications for exemption from overtime now. Please note that if
exemption is granted by the Department, they will also
indicate the required rate per hour, that your employees
need to be paid under the overtime exemption they have
granted you.

ARE YOU STORING WINE AT AN ALTERNATIVE FACILITY – WHAT
ARE YOUR ETHICAL OBLIGATIONS?
If your are storing wine at an alternative facility and require that your wine is approved for the Fair Labour Practice Certification Seal or perhaps be deemed eligible for a tender or buyer requirements for supply chain certification, you will need
to ensure that that storage facility has a valid WIETA certificate until 30 APRIL 2021.
If you have any enquiries in this regard, please contact our offices at linda@wieta.org.za OR earl @wieta.org.za.

AUDIT RATINGS – HOW WELL ARE YOU DOING COMPARED TO
YOUR NEIGHBOUR?
Got an A in your recent 2020 audit? Compare how well you have done compared to your peers during a Covid-19 year:

A = No risk

B= Little risk

C= Medium Risk

D= High risk
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With the 2021 harvest being a few months away,
we would like to encourage all audit participants to
ensure that their ethical certification is in place at
the start of harvest and valid until 30 April 2021.
If you are a wine farm and the cellar that you deliver your grapes to during harvest, requires that you
have WIETA ethical certification in place, it is important to understand by when and for how long
your certification must be valid.
Product Certification
The Fair Labour Practice Seal provides product assurance and ensures that traceability with information obtained through SAWIS has confirmed
that the whole supply chain (cellars, bottling facilities and wine producers) of a product has ethical
certification in place. Obtaining the Seal is not
automatic for cellars that hold ethical certification. A separate application must be undertaken by the cellar for approval of the Fair Labour
Practice Seal for a specific product and vintage.
The Fair Labour Practice Seal requirements for
2020 hold that for any traceability, 100% of all
producer sites have to be certificated with an
A, B or C rating. Certification must be in place by
30 April 2021 and valid until at least 30 April 2021
to qualify. It is important that wine cellars register
wine that they would like to have ethically traced
on a separate green card for SAWIS purposes.

We are currently drafting Harvest Readiness
Reports for cellars that request the status of
their producer members on an annual basis
before they accept grapes from producers
within harvest.
If you are a winemaker at a cellar and are not
sure about the ethical status of your producers, please contact cheryl@wieta.org.za to request whether you would be eligible to receive
such a report.
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AGM ANNOUNCEMENT

TRAINING DATES

27 January 2021 via ZOOM

Ethical Leadership Communication & Relationship dates:

We had hoped to hold the WIETA
AGM early in December. However,
given some current internal discussions around certain strategic areas we wish to present to the members, we have announced the postponement of the AGM to the 27th
JANUARY 2021.
The AGM will be hosted virtually
via ZOOM. We will send out the
online registration details early in
January 2021.

10th & 18th November 2020
7 December 2020

Ethical Webinar Series dates:
25 November 2020 (HIRA—Risk
Analysis)
8 December 2020 (Eviction and
tenure security)
3 February 2021 (Chemical handling)

WIETA REVISED CODE & STANDARD
IMPLEMENTATION - 2021
We are finalising the revised Code and Standard with the Technical Committee and WIETA Board
for adoption. The new requirements will be published in December 2020. We will then allow for a
6 month period of training and awareness, and implementation.
Auditing against the new requirements will only commence in July 2021.
We would like to extend our gratitude to all the members who participated in the consultation
and discussion sessions.
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DOES A TEMPORARY EMPLOYMENT SERVICE HAVE TO BE WIETA CERTIFIED OR NOT?
The WIETA Standard does not require a temporary employment service, commonly referred to as contractors
or brokers, to undertake WIETA membership or to be certified. However, the WIETA Standard mandates employers to do the necessary due diligence, where they use a temporary employment service (TES). If a producer and/or cellar utilises the services of a TES, the workers need to avail themselves for interviews during the
day of the audit.
In addition, the producer and/or cellar must ensure that the following documentation is available on the day
of the audit:

•

Proof of temporary employment service's registration with the Department of Labour as an employer to
verify up to date payments for UIF and COIDA purposes,
• names of employees who provided services to the farm and their identity numbers,
• copy of the temporary employment service’s contract with its employees,
• copy of the temporary employment service’s wage records including the last week that it supplied labour
to the farm,
• example of a completed wage slip provided to an employee at the end of that week,
• record kept of hours worked by contract employees during that week,
• where migrant workers are used, copies of legal work permits and relevant legal documentation.
any workplace policies and procedures, for example grievance/sexual harassment procedure/disciplinary procedure.
Where a TES is indeed a certified WIETA member, the workers need not be available on the day of the audit.
In these circumstances, the WIETA Standard requires that the producer and/or cellar have copies of the above
documents available on the day of the audit. With harvest 2021 approaching members are encouraged to
ensure that TES providers are aware of the WIETA Standard and that they comply with it.
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The WIETA Seal is available to all producers and cellars upon the approval of a
traceability request. Sites on the WS/WSB number for individual wine applications can
now be traced back to the point of INTAKE of the grapes into the tank. Implementation is
effective and traceability can be done back to the 2015 harvest.

Stellenbosch Vineyards said:
“The Wieta Seal is a requirement
from our biggest customers. The
seal gives them confidence in us
and our producer’s systems. Using
the WIETA seal gives security that
all parties involved in the
production of the wine are
treated ethically, fairly and with
respect.

Warshay Investments Pty Ltd t/a
KWV had the following to say: Especially the Nordic monopolies have
strategic goals they need to meet
long term which explains some of
the tenders. One of these is to increase socially sustainable wines on
the shelf – Fair for Life, Fair Trade,
WIETA. WIETA is thus an important
element for us to add to our packaging. Outside of the Nordics, the consumers are also increasingly aware
of their social responsibility and the
seal is a valuable assurance to them.
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OFFICE CLOSURE IN DECEMBER 2020
The WIETA offices will be closing at 12h00 on the 18th December
2020 and will reopen on 7 January 2021.
2020 has been an extremely challenging year for the industry. We
wish every producer, their families and their workers a safe and
blessed holiday season. We hope that all will be in a position to
come back in 2021 restored, healthy and renewed and that 2021
will bring an abundant harvest for the wine industry.
Best wishes

THE WIETA TEAM
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